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2-1 Assignment: Making Difficult Decisions Using Data

Analyzing the employee performance data reveals a clear correlation between

performance scores, managerial commentary, and departmental financial allocations.

Low-performance scores, particularly in departments like Account Planning and HR & Facilities,

often align with critical managerial remarks such as "Needs motivation." In contrast, higher

scores in departments like Manufacturing and Sales coincide with positive feedback and essential

employee recognition, indicating robust productivity and potentially more significant

contributions to financial stability.

Emerging questions include: What causes variability in performance across departments?

Could target interventions in training or management improve low scores and financial

outcomes?

The narrative from this data suggests that enhancing employee performance through

strategic HR interventions could positively impact the company's financial health. Departments

with consistently high-performance scores might leverage practices mirrored in underperforming

areas to improve overall company performance and reduce operational costs.

The data provided insights into employee performance and financial resource allocation,

indicating potential inefficiencies. Quantitatively, varying performance scores across

departments suggest discrepancies in employee productivity. Qualitatively, managerial comments

enrich these metrics by highlighting behavioral trends and individual contributions, which could

influence financial allocations to departments like Manufacturing, which shows higher

productivity. However, the data lacks indicators of employee satisfaction or turnover rates, which

are critical for a comprehensive analysis.
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Further, the absence of comparative historical performance data and external benchmarks

limits the strategic understanding of trends over time. The company would benefit from

integrating additional primary sources like employee surveys and secondary sources such as

industry benchmarks or economic reports to make informed decisions. These would provide a

broader context, allowing for a deeper understanding of how internal capabilities align with

market dynamics, echoing how the liberal arts have evolved to incorporate broader

interdisciplinary insights into human behaviors and societal trends.

Conclusion

Utilizing the provided data, the strategy for a 10% budget reduction focuses on

departments with lower performance scores and higher operational costs, as indicated by the data

analysis. For instance, reallocating resources from underperforming departments like Account

Planning, which combines lower scores and less critical feedback, could optimize financial

efficiency. The decision process integrates quantitative (performance scores, salary allocations)

and qualitative data (managerial comments), supporting a balanced view of operational

effectiveness.

In defending this strategy, I would emphasize the alignment of financial resources with

demonstrated productivity and essential roles within the company, ensuring that cuts are

data-informed and strategically sound. This approach not only reflects modern interdisciplinary

insights typical of the evolved liberal arts perspective but also provides a robust, holistic

understanding of business needs and human factors.


