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2-2 Discussion: Making Decisions and Overcoming Bias Using Research
As a manager at an engineering firm, I am evaluating a new supplier's software that
promises to enhance our project development speed. While it is enticing as it aligns with industry
trends and potential expansion areas, concerns about its novelty, exclusive supplier terms, and

our readiness for technological adoption necessitate careful decision-making.

We must undertake a thorough research process before deciding to partner with the new
supplier. First, a market analysis is necessary to verify the supplier's claim that 90% of the
industry will adopt this new technology, ensuring our move aligns with broader industry trends
(Wang et al., 2020). Next, a competitor analysis will help us understand the technologies
currently employed by our competitors and their plans for future upgrades. Additionally, a
background check on the supplier will provide insights into their reliability and reputation. We
must also evaluate the software’s compatibility with our current systems and its potential for
future scalability. Finally, a cost-benefit analysis will compare the financial investment required
against the projected benefits and revenue growth, helping us to make an informed decision
(Mishan & Quah, 2020).

Qualitative and quantitative data are invaluable in making an informed decision about the
new software. Qualitative data involves gathering insights from team members and industry
experts to understand the potential impact of the software on our workflow and innovation
(Muhammad, 2021). On the other hand, quantitative data involves analyzing numerical statistics
such as projected ROI, market trends, and adoption rates within the industry. The critical
difference lies in the data: qualitative data offers subjective perspectives and insights, whereas

quantitative data provides objective, numerical evidence that can be statistically analyzed.
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In the decision-making process for adopting new technology, utilizing both primary and
secondary sources is crucial (Li et al., 2022). Primary sources provide firsthand evidence directly
from the supplier, such as demonstrations, technical specifications, and pilot testing results,
allowing us to assess the technology's direct impact and functionality. Secondary sources, such as
independent reviews, industry reports, and academic studies, offer an analytical perspective by
interpreting and synthesizing primary data, giving us insights into broader industry acceptance
and comparative effectiveness. By integrating both sources, we can form a well-rounded
perspective that enhances our decision-making accuracy and confidence.

Peer Responses

Can you spot bias or illogical or unethical arguments in your peer's initial post? Explain
your response and give examples.

Response 01

Reviewing your post, I noticed a potential bias in the uncritical acceptance of the
supplier's claim that 90% of the industry would adopt this new technology without presenting
any independent market analysis or evidence to support this statistic. This could lead to a skewed
view that may not accurately reflect industry trends. Additionally, the supplier’s exclusivity
claim might limit competition, raising ethical concerns about market fairness that were not
addressed. It would be beneficial to incorporate more diverse sources and perhaps a more critical

perspective on the supplier’s motives and claims to strengthen the analysis.
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