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4-1 Assignment: Making Data-Driven Decisions

Data analysis is pivotal in the contemporary business, providing empirical evidence to

support decision-making. By examining data from the provided spreadsheet, leaders can measure

the new product's performance against established financial targets like the profit goal related to

COGS. This practice enables the detection of trends, inefficiencies, and opportunities, guiding

strategic decisions toward optimization. Moreover, data analysis informs resource allocation and

can signal the need for potential strategy pivots, ensuring the company remains agile and

competitive. It transforms raw numbers into actionable insights, encapsulating the modern liberal

arts ethos of applying diverse analytical skills to solve practical challenges.

Data Analysis

Upon reviewing the data, we observe that the COGS for our new product is $100,000.

Revenue stands at $150,000, indicating a gross profit of $50,000. To achieve our company's

profit goal, the profit should be 25% of the COGS, which would be $25,000. Our profit surpasses

this goal by 100%, showcasing a successful product launch.

However, it's crucial to consider whether this profit level is sustainable and can be

replicated across other products or markets. The analysis should continue to ensure that the profit

margin reflects a genuine market demand and not a one-time surge or a pricing strategy that may

not be viable long-term. Such scrutiny aligns with the liberal arts tradition of critical thinking and

analytical scrutiny, allowing for a multifaceted examination of business performance.

Graphic Representation

X-axis: Label the x-axis with the categories "COGS," "Revenue," "Profit," and "Profit

Goal."
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Y-axis: Label the y-axis as “Amount ($)” with suitable increments representing values

from $0 to $150,000.

COGS Bar: representing $100,000.

Revenue Bar: representing $150,000.

Profit Bar: representing $50,000.

Profit Goal Bar: $25,000 to indicate the target.

Adding visual representations of data enhanced our analysis by providing a more precise

understanding and revealing new insights. Visuals, such as graphs or charts, allow for easier

comparison and identification of patterns, facilitating interpretation. Moreover, considering the

target audience is crucial as it influences how information is displayed. Tailoring visuals to suit

the audience's preferences and level of expertise ensures clarity and impact. For instance,

presenting complex data with simplified visuals for non-technical stakeholders enhances

comprehension. Thus, incorporating visuals not only aids analysis but also optimizes

communication within the company.


