Running head: BUS 400 4-2 JOURNAL

Harvard Business Review Simulation and Journal
Student’s Name

Institutional Affiliation



BUS 400 4-2 JOURNAL 2

4-2 Journal: Harvard Business Review Simulation and Journal

In our reflective journal, we aim to understand how decisions shape the evolution of the
business model across different generations in the simulation. By analyzing the impact of
decisions on various segments of the Business Model Canvas (BMC), we gain insights into
strategic decision-making and its influence on business direction (Gomez Segura et al., 2020).
This assignment allows us to clarify objectives, emphasizing the importance of critical reflection
and analysis. Ultimately, we aim to highlight the significance of evaluating the business model's
evolution and the role of decisions in shaping its trajectory, fostering a deeper understanding of
business strategy and management principles.

To analyze changes in the selected BMC segments over different generations, we must
first familiarize ourselves with each segment's characteristics and significance. By considering
external and internal factors, as well as decisions made during the simulation, we can understand
how these factors influence the evolution of each BMC segment. This analysis allows us to
identify trends and patterns in how value propositions, customer segments, revenue streams, and
other segments have been affected across various generations. Through careful examination, we
gain valuable insights into the dynamic nature of the business model and the factors driving its
evolution.

In addressing how decisions have affected the BMC segments, we must carefully select
two segments that have undergone significant changes or have been particularly influential
throughout the simulation. By evaluating the relevance of each segment to the decisions and
changes observed, we can ensure a focused and insightful analysis (Di Vaio et al., 2022). It's
crucial to choose BMC segments that offer sufficient depth for thorough reflection and analysis,

allowing us to gain deeper insights into the impact of our decisions on the business model's
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evolution. This strategic approach enhances the depth and relevance of our reflective journal
responses.

Reflecting on the simulation, I believe | made several decisions that positively influenced
the selected BMC segments (Arif et al., 2020). For instance, I identified emerging market trends
in the customer segments segment and adjusted our target audience accordingly, resulting in
increased customer engagement and satisfaction. Additionally, I implemented innovative pricing
strategies in the revenue streams segment that boosted profitability and diversified our income
sources. However, some decisions faced challenges, such as partnerships and cost structures,
which required further refinement to optimize effectiveness (Cuypers et al., 2021). My
decision-making process involved thorough research, analysis of market dynamics, and
alignment with strategic objectives. While some decisions yielded favorable outcomes, others
presented learning opportunities for future iterations. Through this reflective process, I have
gained valuable insights into the complexities of business strategy and the importance of

adaptive decision-making.
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