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7-1 Discussion: Feedback Loops

To develop effective feedback collection strategies, start by identifying key stakeholders
within the company who will provide feedback, including employees from different departments,
managers, and executives (Tong et al., 2021). Next, formal channels such as regular meetings,
suggestion boxes, surveys, and feedback forms should be established to facilitate feedback
collection. Foster open communication and cultivate a culture that values feedback and
constructive criticism, encouraging employees to share their insights and suggestions openly.
This approach promotes transparency and collaboration, enhancing the overall
feedback-collection process.

The company will seek feedback from various stakeholders, including employees from
different departments, managers, and executives. To seek and address feedback effectively,
responsible individuals or teams will be designated to review and address feedback promptly
(Wolcott et al., 2021). An organized system will be implemented to categorize and prioritize
feedback based on its impact and urgency, ensuring that all concerns are addressed promptly and
efficiently. This structured approach fosters accountability and ensures that feedback is handled
effectively to drive continuous organizational improvement.

To gather and address customer feedback effectively, we will employ various strategies.
This includes utilizing multiple channels such as surveys, feedback forms on the website, social
media monitoring, and interactions with customer support. We leverage these channels to capture
feedback from diverse sources and gather insights into customer preferences and experiences.
Additionally, we will actively listen to customer concerns and suggestions, acknowledge their

input, and demonstrate our commitment to continuous improvement. This proactive approach
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ensures that customer feedback is valued and informs our efforts to enhance the quality of our
products or services.

We will employ effective internal communication channels to address feedback from
internal and external customers. This involves utilizing existing platforms like email, intranet,
team meetings, and collaborative tools to ensure that feedback reaches the relevant stakeholders
promptly. By leveraging these channels, we aim to facilitate transparent communication and
collaboration across departments, fostering an environment where employees feel empowered to
share feedback and ideas. This collaborative approach enables us to address feedback efficiently
and implement necessary improvements to enhance overall customer satisfaction.

Peer Responses

What are some similarities and differences between your strategies, both internally and
externally?

Do you have any suggestions or recommendations for improving their feedback loops?

Response 01

In comparing our internal and external strategies, we focus on utilizing multiple channels
for feedback collection and emphasizing open communication. However, a notable difference
lies in the specificity of internal communication channels, where we emphasize existing
platforms like email and team meetings. I suggest incorporating regular feedback review sessions
and diversifying feedback sources to enhance feedback loops and gain comprehensive insights.
Additionally, optimizing communication channels for prompt responses could further improve

effectiveness.
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