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Enhancing Fall Prevention for Elderly Patients in a Community Setting: Reflection on

Interdisciplinary Collaboration

| was given the chance to take part in an interdisciplinary collaboration project that
was centered on fall prevention for senior patients in a community setting because | am a
nurse who is concerned about patient safety. | will talk about both the good and bad things
that happened during the partnership in this reflection. I will also address areas that need
development, factors that helped us get closer to our objectives, and the effects of ineffective
teamwork on financial and human resources. Lastly, to improve the team's capacity to
accomplish its objectives, | will provide best-practice leadership and interdisciplinary

collaboration tactics that are backed by the literature.

Interdisciplinary Collaboration for Desired Outcomes

Individual satisfaction depends on effective collaboration since it enables
comprehensive, patient-centered care (Bosch & Mansell, 2015). When a multidisciplinary
team attends to an individual's unique healthcare needs, that person feels more valued and
heard. This model's emphasis on teamwork in decision-making may help patients become
essential members of their care team. When medical professionals collaborate, unnecessary
or redundant testing and treatments are frequently reduced. The patient might therefore
receive better healthcare at a lower cost as a result. When patients are members of a
multidisciplinary treatment team, they get faster and more accurate assessments, more

effective therapy, and ultimately shorter recovery times.

Successful Interdisciplinary Approaches
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Throughout my involvement in an interdisciplinary collaborative project aimed at
preventing falls in senior citizens in a community context, there were both successful and
unsuccessful ways that we met our goals. Evidence-based procedures and good

communication were among the successful elements.

Effective team communication was one of the successful components (Rosen et al.,
2018). We met regularly to discuss problems, share ideas, and pool our skills. A forum for
coordinating our efforts and aiming to lower the number of fall-related accidents was
established via this open communication. We were able to exchange insightful ideas from
our specialized fields and guarantee a thorough approach to fall prevention. For instance, the
pharmacist offered advice on medication management, the occupational therapist proposed
setting changes, and the physical therapist offered exercise recommendations. A
comprehensive fall prevention program that addressed several risk factors was the product

of this collaboration.

The incorporation of evidence-based strategies was another effective feature (Morley
& Cashell, 2017). Our program was built on evidence-based treatments by integrating the
most recent research and industry best practices in fall prevention. Our efforts' potential
effectiveness was boosted by this integration. Our decision-making approach was informed
by a thorough evaluation of pertinent literature on medication management, environmental
adjustments, and fitness regimens. This helped to ensure that our treatments were supported
by solid evidence. For example, we put into practice a strength and balance training program
that has been demonstrated to lower older adult fall rates (Thomas et al., 2019). However,
we also had trouble managing change and making sure the fall prevention program was
carried out consistently. We improved our project strategies for future endeavors by
continuously assessing and adapting our methods, allowing us to learn from past

experiences.
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Unsuccessful Interdisciplinary Approach

On the other hand, ineffective teamwork can negatively impact resource
management. Studies have shown that ineffective collaboration has a detrimental effect on
the health of organizations. The distribution of human resources is one area where a lack of
collaboration impacts resource management. Ineffective interdisciplinary teamwork can
result in poor coordination and communication, which can use staff members inefficiently.
For instance, several team members can work on overlapping assignments or duplicate jobs,
which wastes important time and energy. Reduced productivity and higher labor expenses
may come from this inefficiency. According to a study by McGilton et al. (2018), lengthier
patient stays were caused by medical staff members' lack of cooperation, which increased
the demand for extra personnel and associated costs. Financial resources are also impacted
by poor collaboration. It could also result in a delayed course of treatment, a faulty

diagnosis, and low patient retention.

Our cooperation could have been better in a few areas. One significant issue was the
ambiguity surrounding positions and duties. There was occasionally miscommunication and
effort duplication in this area. We might have addressed this by creating precise role
definitions and making sure that each team member was aware of their unique contributions
to the project (Brault et al., 2014). This action would have reduced duplication and
increased effectiveness. For instance, giving particular tasks to each discipline or
appointing one team member as the project coordinator could have improved coordination

and clarified roles.

Furthermore, we did not take advantage of the chance to actively involve senior
patients in the development and execution of the fall prevention program. Healthcare
professionals must prioritize patient-centered care, as stated by Delaney (2018). Their
viewpoints and life experiences might have offered insightful information about their
particular requirements and preferences. Focus groups and surveys are two examples of

patient involvement techniques that we could have used to create a program that more
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closely met their needs and raised their involvement in fall safety initiatives. For instance, a
more patient-centered strategy might have been achieved by holding focus groups with

senior patients to learn about their preferences and concerns about fall prevention strategies.

Best Practices to Improve Interdisciplinary Collaboration and Achieve Desired
Outcomes

Several best-practice techniques can be used to improve interdisciplinary cooperation
and accomplish goals. To ensure that team members can exchange information and work
together productively, clear communication routes and protocols should be set up (Rosen et
al., 2018). Timely communication and decision-making are facilitated by regular team
meetings, common technological platforms, and assigned communication liaisons. Enhancing
communication and coordination can be achieved, for instance, by setting up frequent
interdisciplinary team meetings or utilizing a common project management platform.
It is essential to cultivate a climate of mutual respect and trust among team members.

It is the responsibility of leaders to foster a non-hierarchical workplace where the
contributions of every team member are recognized and respected. Opportunities for
interdisciplinary education can improve mutual knowledge of roles and views, which can
further improve collaboration (Corbacho et al., 2021). To promote mutual respect and enable
productive collaboration, for example, planning seminars or training sessions where team

members learn about the roles, responsibilities, and knowledge of other disciplines.

Change Management Theories, Leadership Theories, and Achieving Specific

Organizational Goals

Effective leadership techniques and theories of change management play a critical
role in empowering multidisciplinary teams to accomplish certain organizational
objectives. With the help of these techniques, teams may effectively manage change,
encourage cooperation, stimulate creativity, and propel achievement through enhanced
communication, group decision-making, and a culture of ongoing learning and

development.
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Transformational Leadership

One of the most effective and motivating leadership philosophies now in use is
transformational leadership (Khan et al., 2020). It surpasses conventional techniques by
kindling a fire under team members, inspiring them to rise above their self-interests and
achieve previously unattainable levels of success. These extraordinary leaders can forge a
common goal that appeals to everyone, paving the way for group achievement.
Transformational leaders are aware of the value of guidance and assistance. They devote time
and energy to fostering their team members' personal and professional development. People
can push over their imagined restrictions and realize their unrealized potential with their
support and encouragement. When a transformative leader is present, team members are
inspired to perform to the best of their abilities. They have a feeling of ownership and
purpose because they understand how important their efforts are to realizing the common
goal. Their enthusiasm is sparked, and they start acting as change agents, leading the team to
outstanding results. Beyond any one team member, transformational leadership has a
profound effect. It has an impact on the multidisciplinary healthcare team as a whole.
Innovative solutions surface, boundaries are dismantled, and collaboration thrives. The group
unites as a cohesive entity, utilizing their varied viewpoints and combined skills to overcome

obstacles and provide great care.

Servant Leadership

Servant leadership is another powerful leadership approach (Canavesi & Minelli,
2021). The needs and development of their team members come first for servant
leaders. They pay attention to their worries, offer assistance, and enable them the
freedom to share their special viewpoints. A servant leader can actively involve team
members from many disciplines in decision-making processes, value their opinions,

and provide opportunities for professional growth in an interdisciplinary team.

Distributive Leadership
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For interdisciplinary teams, distributed leadership is an additional effective tactic.
This strategy distributes leadership duties and calls for collaborative decision-making (Harris
et al., 2022). Distributive leadership allows people with different backgrounds to assume
leadership roles, which fosters teamwork and a diversity of ideas. An interdisciplinary
research team might, for example, include a rotating leadership structure where each team

member oversees a particular project component according to their area of expertise.

Influential Change Management Theories

Important theories of change management are also essential for assisting
interdisciplinary teams. Kotter's Eight-Step Change Model is one of these theories. An
organized method for leading and managing change is offered by this paradigm (Miles et al.,
2023). This model can be used by leaders to ensure that all necessary steps are taken when
guiding interdisciplinary teams through the change process. By outlining the necessity of the
change, assembling a coalition of individuals from other disciplines to spearhead it, and
presenting the team with the vision, for instance, leaders can instill a feeling of urgency.
Leaders can accomplish organizational objectives and promote interdisciplinary
collaboration by utilizing communication tactics. Communication channels that are
transparent and open encourage the sharing of ideas, information, and problem-solving.
Frequent team meetings, electronic platforms, and assigned communication channels can
help members of the team from various disciplines collaborate more effectively and

communicate more effectively.

Conclusion

A thorough and multidimensional approach is necessary to ensure that elderly
patients in the community are effectively prevented from falling. This methodology
cultivates interdisciplinary cooperation, encourages candid communication, applies
efficacious leadership techniques, and incorporates theories of change management. We can
create evidence-based fall prevention programs using tactics like exercise regimens and

environmental changes by assembling experts from different fields and utilizing their
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specialized knowledge. The purpose of these programs is to improve patient safety and

dramatically lower the number of fall-related events that occur in community setting



INTERDISCIPLINARY COLLABORATION 9

References

Bosch, B., & Mansell, H. (2015). Interprofessional collaboration in health care. Canadian
Pharmacists Journal / Revue Des Pharmaciens Du Canada, 148(4), 176-179.
https://doi.org/10.1177/1715163515588106

Brault, 1., Kilpatrick, K., D’Amour, D., Contandriopoulos, D., Chouinard, V., Dubois,C.,
Perroux, M., & Beaulieu, M. (2014). Role Clarification Processes for Better Integration
of Nurse Practitioners into Primary Healthcare Teams: A Multiple-Case Study. Nursing
Research and Practice, 2014, 1-9. https://doi.org/10.1155/2014/170514

Canavesi, A., & Minelli, E. (2021). Servant Leadership: a Systematic Literature Review and
Network Analysis. Employee Responsibilities and Rights Journal, 34(3),267-289.
https://doi.org/10.1007/s10672-021-09381-3

Corbacho, A., Minini, L., Pereyra, M., Gonzalez-Fernandez, A. E., Echaniz, R., Repetto, L.,
Cruz, P. R., Fernandez-Damonte, V., Lorieto, A., & Basile, M. (2021). Interdisciplinary
higher education with a focus on academic motivation and teamworkdiversity.
International Journal of Educational Research Open, 2, 100062.
https://doi.org/10.1016/j.ijedro.2021.100062

Delaney, L. (2018). Patient-centered care as an approach to improving health care inAustralia.
Collegian, 25(1), 119-123. https://doi.org/10.1016/j.colegn.2017.02.005Harris, A., Jones,
M., & Ismail, N. (2022). Distributed leadership: taking a retrospective and contemporary
view of the evidence base. School Leadership & Management, 42(5), 438-456.

https://doi.org/10.1080/13632434.2022.2109620

Khan, H., Rehmat, M., Butt, T. H., Farooqi, S., & Asim, J. (2020). Impact of transformational

leadership on work performance, burnout, and social loafing: a


https://doi.org/10.1080/13632434.2022.2109620

INTERDISCIPLINARY COLLABORATION 10

mediation model. Future Business Journal, 6(1). https://doi.org/10.1186/s43093-020-00043-8

McGilton, K. S., Vellani, S., Yeung, L., Chishtie, J., Commisso, E., Ploeg, J.,Andrew, M. K.,
Ayala, A. P., Gray, M., Morgan, D., Chow, A. F., Parrott, E.,

Stephens, D., Hale, L., Keatings, M., Walker, J., Wodchis, W. P., Dubé, V., McElhaney, J. E.,
& Puts, M. (2018). Identifying and understanding the health and social care needs of
older adults with multiple chronic conditions and their caregivers:a scoping review. BMC

Geriatrics, 18(1). https://doi.org/10.1186/s12877-018-0925-x

Miles, M., Richardson, K., Wolfe, R., Hairston, K. G., Cleveland, M., Kelly, C. T., Lippert, J.,
Mastandrea, N., & Pruitt, Z. (2023). Using Kotter’s change management framework to
redesign departmental GME recruitment. Journal of Graduate Medical Education, 15(1),
98-104. https://doi.org/10.4300/jgme-d-22-00191.1

Morley, L., & Cashell, A. (2017). Collaboration in health care. Journal of Medicallmaging and
Radiation Sciences, 48(2), 207-216. https://doi.org/10.1016/j.jmir.2017.02.071

Rosen, M. A., DiazGranados, D., Dietz, A., Benishek, L. E., Thompson, D. A., Pronovost, P. J.,
& Weaver, S. J. (2018). Teamwork in healthcare: Key discoveriesenabling safer, high-
quality care. American Psychologist, 73(4), 433-450.
https://doi.org/10.1037/amp0000298

Thomas, E., Battaglia, G., Patti, A., Brusa, J., Leonardi, V., Palma, A., & Bellafiore, M. (2019).
Physical activity programs for balance and fall prevention in elderly. Medicine, 98(27),

e16218. https://doi.org/10.1097/md.00000000000162


https://doi.org/10.1186/s12877-018-0925-x

INTERDISCIPLINARY COLLABORATION

11



	Enhancing Fall Prevention for Elderly Patients in a Community Setting: Reflection on Interdisciplinary Collaboration
	Interdisciplinary Collaboration for Desired Outcomes
	Successful Interdisciplinary Approaches
	Unsuccessful Interdisciplinary Approach
	Best Practices to Improve Interdisciplinary Collaboration and Achieve Desired Outcomes
	Change Management Theories, Leadership Theories, and Achieving Specific Organizational Goals
	Transformational Leadership
	Servant Leadership
	Distributive Leadership
	Influential Change Management Theories
	Conclusion
	References

