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Module 7 Assignment: Submission of Revised Draft
Title
Analyzing TOMS Shoes: Ethical Consumerism and Effective Communication
Introduction

TOMS Shoes, renowned for its "One for One" program, utilizes effective communication
strategies to connect with socially conscious consumers and drive ethical consumerism. This
rhetorical analysis examines how TOMS employs ethos, pathos, logos, and kairos to engage and
persuade its audience, promoting ethical consumerism. Ethos is established through transparent
impact reports and credible partnerships, building trust and reinforcing their commitment to
social responsibility. Pathos is central, with emotional storytelling and compelling visuals that
evoke empathy (Botsis et al., 2020). Logos clearly explains its business model and provides
logical reasons to support its cause. Kairos is leveraged by aligning campaigns with timely
events and social movements, enhancing relevance. This analysis highlights how TOMS'
communication fosters a sense of community and shared purpose among consumers, thereby
driving ethical consumerism.

Analysis

TOMS Shoes effectively establishes credibility, or ethos, through transparent impact
reports and reputable partnerships. By openly sharing detailed reports on the impact of its unique
"One for One" program, where for every pair of shoes purchased, a pair is donated to a child in
need, TOMS builds trust with its audience (Offerdal et al., 2021). These reports provide insights
into how the company’s initiatives have positively affected communities worldwide, detailing

the number of shoes donated, the lives changed, and the sustainable practices implemented. This
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transparency allows consumers to see the tangible results of their purchases, reinforcing TOMS'
commitment to social responsibility.

Moreover, TOMS partners with well-known and respected organizations such as Save the
Children. These partnerships enhance TOMS' credibility by aligning the company with
established entities already trusted by the public (Mihalciuc et al., 2020). Collaborating with
reputable organizations amplifies TOMS' efforts and lends additional legitimacy to their cause.
Consumers are likelier to trust and support a company that respected partners endorse. This
strategic use of ethos ensures that TOMS is seen as a reliable and ethical brand dedicated to
making a positive social impact.

Emotional appeal, or pathos, is at the heart of TOMS' marketing strategy. The company
uses compelling stories and images of beneficiaries to evoke empathy and emotional responses
from their audience. For example, TOMS frequently shares personal stories of individuals who
have directly benefited from their donations. These narratives often highlight the struggles and
triumphs of people in underserved communities, creating a powerful connection between the
consumer and the cause.

The visual elements used in TOMS' marketing materials further enhance this emotional
appeal. Photographs and videos depicting happy children wearing new shoes or communities
thriving because of TOMS' initiatives are strategically used to tug at consumers' heartstrings. By
showcasing the direct impact of their products, TOMS creates an emotional bond with their
audience, motivating them to support the cause (Mihalciuc et al., 2020). This effective use of
pathos drives consumer engagement and fosters a sense of shared purpose and community.

TOMS employs logical appeal, or logos, by clearly explaining its business model and the

direct benefits of purchasing its products. The company provides rational reasons for consumers
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to support their cause by illustrating how their purchases translate into tangible benefits for those
in need. TOMS' "One for One" model is straightforward: for every product sold, a similar item is
donated to someone in need.

This clear and logical explanation of their business model makes it easy for consumers to
understand the impact of their purchases (TOMS, 2024). TOMS frequently uses statistics and
data to support its claims, further enhancing its logical appeal. For instance, they might highlight
how many shoes have been donated or the number of people who have received eye care as a
result of their eyewear sales. By presenting factual information and data, TOMS appeals to the
rational side of consumers, providing them with concrete reasons to support the brand.

TOMS skillfully leverages timely opportunities, or kairos, to enhance the effectiveness of
its messaging. The company aligns its campaigns with global events and social movements to
make their appeals more relevant and urgent. By doing so, TOMS ensures that their messages
resonate with current societal concerns and the immediate interests of their audience.

For example, TOMS might launch a campaign with World Health Day, emphasizing their
efforts to improve health and well-being in underserved communities. Similarly, they might align
their marketing efforts with environmental initiatives, highlighting their commitment to
sustainability during Earth Day celebrations. This strategic use of kairos allows TOMS to
capitalize on moments when their audience is already focused on similar issues, thereby
increasing the impact and relevance of their campaigns.

Additionally, TOMS stays responsive to emerging social movements and global crises.
TOMS maintains a sense of urgency and importance in its campaigns by addressing timely issues

and incorporating them into its messaging (TOMS, 2024). This responsiveness keeps its
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marketing fresh and relevant and demonstrates the company's adaptability and commitment to
addressing current global challenges.
Conclusion

In conclusion, TOMS Shoes employs a comprehensive approach to rhetorical strategies
by effectively utilizing ethos, pathos, logos, and kairos. TOMS builds credibility and trust with
its audience through transparent impact reports and reputable partnerships. Their emotional
storytelling and compelling visuals evoke empathy, driving consumer engagement (Mihalciuc et
al., 2020). Logical explanations of their business model provide rational reasons for support,
while their alignment with timely events and social movements enhances the relevance and
urgency of their messaging. Together, these strategies create a powerful and persuasive
communication approach that fosters a strong connection with socially conscious consumers and
promotes ethical consumerism.

Visual Examples
The analysis includes visuals such as images from TOMS’ marketing campaigns and

impact reports, illustrating their rhetorical strategies.
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Self-Assessment
Incorporating the instructor and peer responses into my draft has significantly enhanced
the quality of my rhetorical analysis on TOMS Shoes (TOMS, 2024). The feedback guided me to
make substantial revisions, particularly in the areas of ethos and pathos, which strengthened the
overall argument. By addressing specific suggestions, I refined the analysis of TOMS' use of
emotional storytelling and transparent impact reports, making the points more precise and
compelling. This process has deepened my understanding of rhetorical strategies and their

practical application. The changes have also improved my ability to critically evaluate feedback
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and integrate it effectively, ultimately leading to a more cohesive and impactful analysis that
meets the project expectations. This iterative revision has been instrumental in enhancing my
learning and writing skills.

Concerns/Questions

o Is the analysis of each rhetorical strategy sufficiently detailed?
o Are the visual examples effectively integrated into the analysis?
o Does the draft adhere to the word count requirement?

o Is the thesis statement clear and concise?

. How can the draft be improved for better coherence and flow?
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