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2-2 Journal: Financial Statements and Cash Flow Management 

For my Module 2 Project, I chose Johnson & Johnson, a leading multinational 

corporation. It offers diverse products spanning consumer health, pharmaceuticals, and medical 

devices (Investor Relations | Johnson & Johnson, n.d.). With a mission to enhance access and 

affordability and foster healthier communities, Johnson & Johnson strives to make health 

achievable for all globally. 

Financial statements are indispensable for businesses, offering a comprehensive snapshot 

of their financial health (Kimmel et al., 2020). The balance sheet, detailing a company's assets, 

liabilities, and equity, provides critical insights into its financial stability at any given moment. 

This allows for assessing how well-equipped a business is to meet its obligations and pursue 

growth opportunities. The income statement sheds light on profitability, illustrating the 

company's revenue generation and expense management over time. Meanwhile, the cash flow 

statement clarifies how cash is generated and utilized, emphasizing the business's liquidity 

(Fridson & Alvarez, 2022). Together, these documents are vital for informed decision-making 

and strategic financial planning. 

Effective cash flow management is crucial for the operational viability of a business, 

ensuring it can meet its obligations, fund investments, and maintain financial flexibility (Wiatt et 

al., 2021). Even profitable companies can encounter problems without it. For instance, a recent 

story highlighted how Johnson & Johnson navigated through unexpected expenses by efficiently 

managing its cash flow, ensuring the company could sustain operations and continue strategic 

investments without compromising its financial health. This example underscores the importance 

of cash flow management in making informed business decisions. It demonstrates its role in 

maintaining stability and supporting growth in the face of financial challenges and opportunities. 
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