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1-2 Assignment: Benefits of Global Expansion

One vital benefit of global expansion is that it gives U.S. businesses a shot at more

customers and fresh ideas. If we look at McDonald's, for example, it rocketed worldwide with

localized menus, showing us a significant world ready to bite. It is undoubtedly an intelligent

move for growth, learning, and staying ahead in the game.

Understanding Globalization and Global Expansion

Diaz (2022) defines the domestic market by mentioning that a business environment

operates within the country's borders, concentrating on local regulations and market trends.

Cultural nuances are a domestic market, while the international business scene. From a U.S.

standpoint, it involves engaging beyond American borders and requires insights into various

legal systems, economic policies, and cultural differences (Diaz, 2022)

Domestic US companies focus on complying with American laws, tapping into the

preferences of local consumers, and utilizing an understanding of the US socio-economic

framework for success. However, US companies venturing abroad must adapt to foreign

regulations, grasp diverse market tendencies, and exhibit cultural sensitivity to achieve global

success (Rivero-Gutierrez et al., 2023)

Examples

In-N-Out Burger is one of the best examples of a US domestic organization. It is a

fast-food chain operating solely within the United States (Sun, 2022). On the other hand, Apple

Inc. is a technology company headquartered in the U.S. with retail stores and operations

worldwide (Pan, 2024). In-N-Out Burger is a classic example of a domestic organization,

focusing its business operations and menu offerings on the American market. Apple Inc.
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represents an international organization by maintaining a significant presence in numerous

countries and adapting its products and marketing strategies to fit diverse global markets.

International expansion benefits U.S. businesses through market diversification, broader

customer bases, and innovation. (Goncharenko et al., 2023) States that Netflix's move into over

190 countries dramatically increased its subscribers and revenue, illustrating the power of

reaching global markets. Similarly, Starbucks' international presence brought new flavors and

concepts back to the U.S., showcasing how global insights fuel innovation (Dolbec et al., 2022).

These strategies enhance financial stability and market share and introduce fresh ideas and

products to the domestic market, reinforcing global expansion's interconnectedness and mutual

benefits.

Navigating Ethical Considerations. Ethical considerations are crucial in addressing

cultural sensitivities, labor practices, and regulatory compliance when entering new markets,

ensuring respectful and fair business conduct. Utilizing ethical frameworks helps businesses

assess the broader impact of their decisions, ensuring they contribute positively to new markets

while respecting local norms and values.

Conclusion

Understanding global dimensions in business is crucial for successful international

expansion. Clarity, supporting evidence, and ethical considerations are essential to grasp global

business dynamics comprehensively.
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