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Highlighting a specific ©patient safety
issue prevalent in the healthcare

Purpose

environment to medical professionals.
t:klEE I:Il" * Disseminate information on evidence-based
. strategies and Dbest practices to raise
awareness of the identified patient safety
Service Snare
SeSSiOn * Enhance Competence: Improve the skill set

of healthcare personnel in i1dentifying,
preventing, and addressing patient safety
issues through targeted training.

* Promote Teamwork: Emphasize the importance
of collaboration among healthcare workers
to ensure patient safety.

* Align the in-service session with
organizational objectives to ensure staff
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Safety
Issues

y n\\\\

l/ \

Medication Errors: Mistakes occurring
during the administration of
medications.

Patient Falls: Unintentional falls
experienced by patients within medical
facilities.

Wrong-Site Surgery: Performing surgery
on the wrong patient or an incorrect
body part.

Hospital-Acquired Infections: Infections
acquired by patients during their stay
in a healthcare facility.

Patient Care Lapses: Gaps or
inadequaciles 1n patilient care that

compromise health and safety (Newman et
0




Improvement
I Plan
Overview

Based on effective, evidence-supported
tactics.

Addresses specific patient safety
issues like hospital-acquired

infections, medication errors, patient
falls, and wrong-site surgery.

Utilizes existing organizational
resources to maximize efficiency.

Offers a comprehensive strategy for
enhancing overall patient safety.

Adheres to best practices and standards
in contemporary healthcare.




Improvement
I Plan
Overview

Includes evidence-based
solutions for each i1dentified

problem.

Incorporates findings from

current medilical research.

EFmphasizes the efficient use
of available resources.

Thoughtfully addresses
critical patient safety
1ssues.

Aims to elevate safety and

quality standards 1n
healthcare (Olson, 2023).
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Actions,
Policies

New Processes,

Implement Offer continuous Emphasize the Enhance Introduce Establish a

standard education importance of communication electronic clear framework

operating programs for following channels through systems for for patient and

procedures and healthcare professional the use of vital sign family

checklists. professionals. guidelines and technology for monitoring and involvement in
early rapid other patient safety
identification information monitoring procedures (WHO,
of patient dissemination forms 2021)

deterioration.




Audience's Role and
Importance

* Active Participation: The success of
the improvement plan relies on your
active involvement.

* Adherence to Protocols: Ensure
consistency in patient care by
strictly following established
protocols.

* Continuous Learning: Embrace ongoing
training to enhance skills and stay
updated with best practices.

* Early Recognition: Stay alert for
signs of patient decline to enable
prompt interventions (Murray et al.,
2020) .

* Effective Communication: Promote clear
and efficient communication among



Conduct realistic
simulation exercises
to enhance practical
skills and critical
thinking in patient

safety scenarios.

Organize seminars
that involve
healthcare personnel
in discussions and
case studies to
deepen their
understanding of
safety measures.

Encourage peer
mentorship programs
where experienced
staff share knowledge
and practical advice,
fostering a
collaborative
learning environment.

Provide accessible
online courses
covering key aspects
of the safety
improvement project
for self-paced
learning by medical
personnel (Bucknall
et al., 2022).

ncouraging Skill Development
and Process Understanding

Engage staff in
scenario-based role-
playing exercises to

practice safety
procedures, improving

reaction times and
decision-making
skills.
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