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4-3 Assignment: Project Management Strategies
Revised Workflow for NationaliTeas Packaging Process

Removing redundant weighing, consolidating quality checks, switching to compostable
packaging, and optimizing drying processes will streamline NationaliTeas’ operations, reducing
waste and enhancing sustainability. These changes align with lean manufacturing and
environmental goals, supporting the mission towards B Corp Certification. Addressing the Issue
Log, clear communication will resolve stakeholder confusion, reject non-sustainable packaging
changes, and carefully budget analysis is required for eco-friendly materials, ensuring project
alignment with scope and sustainability objectives.

Lean Manufacturing Changes

Elimination of Redundant Weighing Steps

o Removed: Re-weighing bags at the processing facility and re-weighing multiple
tea leaves during processing.

o Rationale: These steps have been identified as non-value-adding and contribute to
unnecessary delays and resource use.

Consolidation of Quality Checks

o Modified: Visual inspection post-oxidation will be integrated with earlier quality
control processes.

o Rationale: Streamlining quality checks reduces process time without
compromising product quality.

Sustainability Enhancements

Packaging Material Update

o Step Modified: Switch from plastic to compostable materials in packaging.
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o Rationale: Aligns with our environmental goals and reduces our carbon footprint.

Optimization of Drying Processes

o Suggestion: Explore energy-efficient drying technologies or renewable energy
sources.

o Rationale: Reduces energy consumption and supports our sustainability
objectives.

Process Changes and Implications

The proposed adjustments to NationaliTeas' packaging and production workflows are
designed to usher in a transformative shift towards greater operational efficiency, waste
reduction, and enhanced sustainability.

Overall Impact
Implementing streamlined operations by removing redundant steps and adopting compostable
packaging and energy-efficient processes is poised to enhance NationaliTeas’ efficiency and
sustainability. Despite initial costs, these changes promise significant long-term returns through
improved operational efficiency, reduced waste management expenses, and a bolstered brand
reputation for environmental stewardship. Such strategic adjustments further solidify
NationaliTeas' commitment to its quality, sustainability, and ethical practices mission, ensuring
operations are more aligned with core values.

Triple Bottom Line Alignment

The proposed changes align with our commitment to people and the planet, profit-
enhancing community contributions, environmental responsibility, and economic viability. By
reducing waste and energy use, we support local economies, improve work conditions, and

protect biodiversity. Streamlining operations and embracing sustainability solidifies our ethical
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tea production leadership, boosts customer loyalty, and opens new market avenues, securing our
competitive edge and ensuring long-term success in a dynamic global market.
Conclusion
We believe these changes to the NationaliTeas tea packaging workflow will significantly
contribute to our mission of making the world more awake through sustainable practices.
Implementing these recommendations will require careful planning and collaboration across our

teams, but we are confident in executing these changes effectively and efficiently.



