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5-3 Assignment: Evaluating Potential Partnerships 

In the evolving global commerce landscape, supply chain outsourcing has emerged as a 

strategic lever for companies aiming to enhance operational efficiency and reduce costs. By 

integrating global markets into their supply chains, businesses can leverage comparative 

advantages across countries, such as lower labor costs and specialized manufacturing capabilities 

(Saragih et al., 2020). This globalization of supply chains fosters economic efficiency and 

presents opportunities for sustainability and quality enhancement, aligning with corporate 

commitments to environmental and social responsibility.  

Evaluating Sustainability 

India and Mexico have progressively implemented sustainability measures and 

environmental regulations to mitigate pollution, enhance waste management, and promote 

sustainable power (Mor & Ravindra, 2023). India's National Green Tribunal and its policies on 

renewable energy reflect a commitment to environmental stewardship, aligning with global 

sustainability goals. However, challenges such as regulatory enforcement in India and Mexico's 

dependency on fossil fuels could pose conflicts (Bresnihan & Millner, 2022). Aligning 

operations with these countries requires navigating their sustainability landscapes, ensuring 

compliance, and leveraging opportunities to bolster a company’s commitment to environmental 

responsibility. 

Analyzing Cost and Workforce Characteristics 

India and Mexico offer competitive advantages in the tech manufacturing sector, 

distinguished by their labor costs and workforce capabilities (Liu et al., 2020). Renowned for its 

vast pool of highly educated tech talent, India offers a significant advantage in software 

development and computer component manufacturing, coupled with relatively low labor costs. 
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Mexico, with its proximity to the U.S., offers logistical benefits and has developed a specialized 

workforce in manufacturing (German, 2023), particularly in electronics, facilitated by 

educational programs tailored to the industry's needs. However, Mexico's labor costs, while 

competitive, are generally higher than India's but offer the advantage of geographical and 

temporal proximity to the U.S. market.  

Government Regulation and Its Impact 

The regulatory environments in India and Mexico significantly influence the strategic 

approach to outsourcing and establishing manufacturing operations. India's regulatory landscape 

is characterized by a complex web of labor laws and business regulations that require careful 

navigation. The country supports foreign direct investment (FDI) in manufacturing, often 

through joint ventures or wholly-owned subsidiaries, encouraged by policies to simplify the 

business establishment (Haudi et al., 2020). Under the USMCA, Mexico offers streamlined 

access for U.S.-based companies to establish manufacturing facilities, with favorable conditions 

for wholly-owned subsidiaries and manufacturing contracts (Quintana et al., n.d.). Both countries 

have specific regulations governing labor practices, environmental compliance, and business 

operations.  

Risks Related to Intellectual Property 

India and Mexico have frameworks for intellectual property (IP) protection, yet these 

laws' effectiveness and enforcement levels vary, posing different risks to foreign investments 

(Auriol et al., 2023). However, challenges persist with enforcement and occasional 

counterfeiting issues (Gantz, 2020). The risk of IP theft exists in both countries but is mitigated 

through careful legal planning, understanding local IP laws, and implementing robust IP 

protection strategies within manufacturing operations. For a U.S.-based company, navigating 



QSO 321 5-3 ASSIGNMENT                                                                                                         4 

these risks requires diligence, local legal expertise, and potentially leveraging international 

agreements that protect IP across borders. 

Reputation and Outsourcing Impacts 

Outsourcing manufacturing to India or Mexico presents unique reputational risks tied to 

public perceptions of labor and environmental standards. Companies that proactively engage 

with local communities, adhere to stringent Environmental and Social Governance (ESG) 

standards, and transparently report their operations can mitigate these risks (Clementino & 

Perkins, 2021). Emphasizing commitment to fair labor practices and environmental stewardship 

in these countries can safeguard and potentially enhance a company's reputation, aligning with 

the growing consumer demand for responsible corporate conduct. 

Recommendations 

Considering the evaluations on sustainability measures, workforce capabilities, 

government regulations, intellectual property risks, and reputational implications, Mexico 

emerges as the most suitable location for the new manufacturing facility. Additionally, Mexico's 

proximity to the U.S. reduces logistical costs and simplifies supply chain management, 

complemented by a skilled workforce adept in electronics manufacturing (Villarreal & 

Fergusson, 2020). Conversely, despite its lower labor costs and high-skilled workforce, India 

presents challenges in regulatory complexity and enforcement, posing higher risks for 

intellectual property security and operational hurdles.  
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