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Week 3 Discussion: Visibility in Supply Chains

In the rapidly evolving supply chain management domain, introducing disruptive
technologies such as Uber, Lyft, and Amazon Key has markedly changed how companies
approach visibility and customer interaction. These technologies, which can be classified broadly
under the banner of ‘disruptive technology,' significantly alter traditional business operations,
paving the way for a more transparent and efficient supply chain.

Supply chain visibility is crucial as it allows businesses to track products and services
from origin to consumption. This transparency is vital for optimizing processes and ensuring
customer satisfaction. Disruptive technologies enhance this visibility by integrating advanced
tracking systems, real-time data analytics, and customer feedback mechanisms directly into the
supply chain network.

For instance, Amazon Key, which allows deliveries inside a customer’s home or vehicle,
leverages real-time tracking and verification technologies to ensure security and improve
delivery efficiency. This system increases customer trust and provides Amazon with valuable
data on delivery logistics and customer preferences.

Ridesharing platforms like Uber and Lyft have also transformed supply chain dynamics,
particularly regarding last-mile delivery. This supply chain segment moves goods from a
transportation hub to the final delivery destination. By employing freelance drivers who use their
vehicles, these companies reduce the need for dedicated delivery fleets, thus lowering
operational costs and enhancing scalability.

Furthermore, the data collected from these ridesharing services help predict demand
patterns and optimize routes, significantly reducing delivery times and improving service

reliability.
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Evaluating the impact of such technologies requires a clear set of criteria: efficiency, cost
reduction, and customer satisfaction. For example, Uber’s foray into the food delivery service
with Uber Eats uses its existing network of drivers to deliver food, thus repurposing its logistical
framework for a new market segment. This expands the service offering and increases
operational efficiency by maximizing the utility of its assets.

The long-term strategic implications of these technologies cannot be underestimated.
Companies must consider infrastructure changes to accommodate these new technologies. They
might need to invest in more sophisticated IT systems or develop partnerships with technology
providers to maintain competitiveness in a digitally evolving market.

In conclusion, disruptive technologies are reshaping the supply chain management
landscape by enhancing visibility and improving efficiency. As these technologies continue to
evolve, they present both opportunities and challenges. Companies that can effectively integrate
these technologies into their operations will likely achieve significant competitive advantages in
terms of operational efficiency, cost reduction, and enhanced customer satisfaction. The ongoing
evaluation and adaptation to these disruptive technologies will be crucial for businesses aiming

to thrive in the dynamic market of the future.



