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Week 6 Assignment Three 

Introduction 

In the modern global economy, the susceptibility of supply chains to cyber threats has 

become an urgent concern. As enterprises increasingly integrate their operations through digital 

platforms, the risk of cyber-attacks grows substantially. The infamous cyber breaches at major 

corporations such as Equifax, Target, and Sony illustrate that no organization is safe from such 

threats. These incidents highlight the severe consequences of cyber-attacks, which not only lead 

to the loss of sensitive information but also disrupt operations and the flow of goods along 

supply chains. This situation underscores the critical need for companies to implement stringent 

and effective cybersecurity measures to protect their assets and ensure continuous business 

operations. 

Review and Discuss the Cyber Breach: SONY 

In the current digital landscape, cybersecurity emerges as a crucial priority for every 

organization, a fact starkly underscored by numerous high-profile cyberattacks, including the 

significant breach suffered by Sony in 2011 (Twingate, 2011). This incident had devastating 

effects, with around 77 million user accounts compromised, leading to the exposure of personal 

and financial information. The repercussions of this breach were severe, not only in terms of 

operational disruptions but also through extensive reputational damage and economic losses 

estimated in the millions (Quinn & Arthur, 2011). 

Sony undertook a series of measures to strengthen their security framework in response 

to the crisis. The company revamped its cybersecurity protocols to seal the exploited 

vulnerabilities. It mitigated the damage to its customers by offering free identity theft protection 
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and credit monitoring services (Lee, 2014). These actions were essential in restoring customer 

trust and stabilizing the company's standing in the market. 

This incident highlights the critical need for organizations to maintain rigorous 

cybersecurity practices. It serves as a stark reminder of the potential consequences of security 

lapses and the importance of being prepared for and responsive to cyber threats. Effective 

cybersecurity is not a one-time setup but a continuous process of adaptation and improvement. 

Organizations must implement comprehensive security strategies, including advanced 

technological defenses and thorough training programs for employees to recognize and respond 

to security threats. Regular audits, updates, and the implementation of stringent security policies 

are essential to safeguard sensitive data (REUTERS, 2011). Additionally, staying informed about 

the latest cybersecurity trends and threat vectors plays a crucial role in defending against 

evolving cyber threats. 

The Sony breach teaches a valuable lesson on the necessity of proactive security 

measures and constant vigilance in monitoring security systems to prevent similar incidents. It 

also emphasizes that cybersecurity is a critical aspect of strategic management, vital for 

protecting not just the operational capabilities of a company but also its public image and 

relationships with stakeholders. In an increasingly digital world, the integrity of cybersecurity 

measures is fundamental to maintaining trust and confidence among consumers and partners. 

Importance of Cyber Defenses Concerning the Cyber Breach 

The Sony cyberattack highlights the urgent necessity for robust and preemptive 

cybersecurity measures. Before this breach, Sony's cybersecurity protocols faced criticism for 

several glaring deficiencies, notably the lack of data encryption and the inadequate segmentation 
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of network areas. These weaknesses allowed attackers to infiltrate critical segments of Sony's 

infrastructure and access sensitive information. 

To counteract such vulnerabilities, organizations must implement a multi-layered security 

approach. This involves consistently applying updates and patches to all system software to close 

any security loopholes that cybercriminals could exploit. Moreover, integrating sophisticated 

threat detection systems is essential for early identification and swift response to abnormal 

activities within the network, potentially preventing data breaches. 

Additionally, the human element of cybersecurity cannot be overlooked. Regular and 

comprehensive training programs for employees on cybersecurity best practices are vital. Such 

education helps to minimize the risk of breaches caused by human error as employees learn to 

recognize and avoid common cyber threats. This combination of technological updates, 

advanced threat detection, and employee training forms the cornerstone of a proactive 

cybersecurity defense strategy, aiming to safeguard sensitive data against increasingly 

sophisticated cyberattacks. 

Applicable Government Requirements 

The Sony breach has brought to light the significant influence of government regulations 

on shaping corporate cybersecurity strategies. In the United States, a myriad of rules and 

standards are in place to direct the establishment and maintenance of cyber defenses (Lee, 

2014)The Cybersecurity Framework developed by the National Institute of Standards and 

Technology (NIST) stands out. This set of guidelines offers a comprehensive strategy for 

managing and minimizing cybersecurity risks, particularly those related to critical infrastructure. 

For companies like Sony, complying with these regulatory frameworks is crucial. Not 

only does adherence enhance their cybersecurity measures, but it also ensures they meet legal 



SCMG 501 WEEK 6 ASSIGNMENT                                                                                          5 

standards that could reduce potential liabilities in the aftermath of a cyber incident. The 

implications of these regulations extend beyond mere compliance; they also influence the 

public's perception of the company. A solid commitment to cybersecurity signaled through 

adherence to such standards can significantly bolster a company's reputation in the marketplace. 

Given the dynamic nature of cyber threats, corporations must continually assess and 

update their cybersecurity protocols. Staying aligned with evolving standards like those proposed 

by NIST is not just about asset protection; it is a critical component of strategic risk management 

(Quinn & Arthur, 2011). Companies must proactively integrate these guidelines into their 

security strategies to safeguard against the ever-growing spectrum of cyber threats. This 

continuous alignment protects the companies and assures customers and stakeholders of their 

commitment to maintaining high standards of security and trustworthiness. 

Conclusion 

The Sony cyber breach analysis uncovers a complex scenario marked by insufficient 

defenses, advanced cyber-attack tactics, and the crucial importance of regulatory compliance. 

This case study underscores organizations' need to adopt a forward-thinking approach to 

cybersecurity. This includes regular system updates, comprehensive employee training, and strict 

adherence to regulatory frameworks. 

As the landscape of cyber threats continues to shift and evolve, corporate strategies must 

adapt continually to counter these threats. Cybersecurity must be seen not merely as a technical 

safeguard but as an integral component of a company's strategic management. This proactive 

stance is crucial for protecting critical operations and preserving stakeholders' trust in an 

environment where digital interactions are increasingly common. 
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To ensure resilience against such threats, companies must go beyond conventional 

measures. They must foster a cybersecurity awareness culture, ensuring every employee 

understands their role in protecting the organization’s digital assets. Regular audits and updates 

of security protocols, in line with the latest threats and compliance requirements, will further 

fortify defenses. Thus, a robust cybersecurity strategy is not just about defense but about creating 

a sustainable, secure foundation for business operations in a digital age. 
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