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6-2 Assignment: Global Supply Chain Case Study
Key Points Analysis

In the case of Apple and its suppliers, several critical issues surface regarding ethical
practices within global supply chains. Stakeholders primarily include Apple itself and its
significant suppliers like Foxconn and Pegatron (Ma, 2020). These entities face severe criticisms
related to the exploitation of workers through unacceptable labor conditions, including
excessively long working hours and poor wages. The dilemma extends into the broader
implications for corporate social responsibility, highlighting the global repercussions of localized
unethical practices.

Understanding Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) in businesses, especially concerning employee
treatment, is pivotal for maintaining a company's integrity and public image on a global scale.
Apple's situation underscores the importance of adopting comprehensive CSR practices that
ensure humane and fair treatment of employees at all levels of the supply chain (Kaftanov,
2024). Corporate Social Responsibility (CSR) is crucial for preserving a company's integrity and
global image (Radzi et al., 2020). Apple's commitment to humane employee treatment across its
supply chain illustrates the need for comprehensive CSR that transcends mere compliance,
enhancing corporate ethos and accountability. This not only improves reputation but also ensures
operational sustainability. Effective CSR strategies should be transformational, promoting ethical
practices that are as vital as profitability, thereby fostering a sustainable business model. By
prioritizing ethical considerations, companies can better align their operations with global
standards and stakeholder expectations, solidifying a trustworthy corporate identity.

Impact of Public Opinion and Media
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The Apple case exemplifies the profound impact of public opinion and media on
corporate behavior. Media reports on poor labor practices within Apple's supply chain
dramatically altered public perception and underscored the media's role in promoting corporate
accountability (Nardella et al., 2023). This scenario emphasizes the interaction between media
scrutiny and corporate action, showing how negative publicity prompted Apple to implement
reforms. It is crucial to highlight the importance of maintaining open communication with the
public and adopting transparent practices. Such measures can prevent negative exposure and
enhance brand resilience, ensuring the company can withstand scrutiny while building trust.
Ultimately, a proactive approach to media relations and transparency is vital for sustaining a
positive corporate image.

Insights into International Business and Supply Chain Management

Analyzing the international business operations of Apple, it is crucial to understand the
ramifications of corporate social responsibility (CSR) issues on the company's global reputation.
Apple’s challenges illustrate that CSR concerns in even remote parts of the supply chain can
significantly affect the company's core operations and public image (Liu et al., 2020). It is
essential to implement robust oversight mechanisms to ensure that all parts of the supply chain
adhere to ethical standards. Failure to do so can result in severe damage to the company’s
reputation. Therefore, companies must adopt proactive engagement and stringent compliance
checks within their supply chains to prevent ethical breaches and safeguard their global
operations.

Evaluating Labor Practices
Exploring labor practices in Apple's supply chains highlights a balance between

cost-efficiency and ethical standards. Outsourcing to regions with lower labor costs offers
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significant economic benefits but also raises ethical concerns. The evaluation of these practices
involves weighing the financial advantages against the potential for ethical violations. A
balanced approach is necessary, considering both business needs and moral responsibilities.
Companies must ensure that cost savings do not compromise ethical integrity (Chukwu et al.,
2023). Adopting fair labor practices maintains a company’s reputation, fostering long-term
sustainability in the global marketplace.
Future Recommendations for Apple

Based on the analysis of Apple's CSR practices and the reactions from the public and
media, it is recommended that Apple intensify its monitoring and rectification of labor practices
within its supply chain. Implementing more stringent compliance standards and enhancing
transparency are crucial steps. Additionally, Apple should engage more directly with
stakeholders, including workers and local communities. This engagement will promote
inclusivity and enrich its CSR initiatives (Kolk, 2016).

Conclusion

The analysis of Apple's supply chain in the context of corporate social responsibility
highlights the significant impact of ethical business practices on global operations. This case
study underlines the importance of transparency, stringent CSR policies, and the proactive
management of public perceptions through effective media engagement. For companies like
Apple, maintaining an ethically sound supply chain is not just about compliance but about
leading by example in the industry. Businesses must prioritize these practices not only to
enhance their reputation but also to foster sustainable business models that respect human rights

and encourage corporate accountability.
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