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5-3 Case Study: Motorola

Motorola's transition to an integrated supply chain strategy significantly enhanced its
operational efficiency and competitiveness. Prior to the integration, each of Motorola's business
units operated independently, leading to inefficiencies and duplicated efforts. Under the new
integrated supply chain (ISC) led by Stu Reed, Motorola identified six key priorities essential for
optimizing the supply chain. This strategic overhaul resulted in a "much more operationally
efficient and effective business," with notable improvements in cost savings and streamlined
operations. The integrated approach allowed Motorola to leverage cross-company strengths,
leading to sustainable cost advantages and making the supply chain a distinct competitive
advantage for the company.

Key stakeholders in Motorola's integrated supply chain included the CEO, the ISC
leadership team, and various employees and contractors across the company. Stu Reed, a 20-year
veteran from IBM, was recruited to lead the transformation, emphasizing the importance of
executive leadership in driving change. The ISC's dedicated team, consisting of thousands of
employees and contractors, was crucial in executing the new supply chain strategy. This
collective effort spanned across all company businesses, functions, and regions, aiming to
achieve efficiency and cost-effectiveness. Their roles were pivotal in ensuring that the integrated
supply chain operated seamlessly and supported Motorola’s global technology leadership.

The stakeholders of Motorola’s ISC executed a series of strategic actions to transform the
supply chain. This included the establishment of six key priorities: Execution Excellence, Deep
Supplier Relationships, and Quality Renewal. Specific actions included standardizing operations,
optimizing manufacturing and logistics, and leveraging IT solutions across the company. The

stakeholders also focused on developing a high-performance culture through behaviors like
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"Straight Talk" and "Unbridled Enthusiasm," which fostered open communication and a
proactive work environment. These concerted efforts by the ISC team were instrumental in
achieving a 10% improvement in various operational metrics from 2004-2005 and a 40%

improvement by the end of 2006.



