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5-1 Discussion: Incorporating Feedback

Incorporating feedback into my QSO 489 Final Project in Operations Management has
refined my analysis and proposed solutions. The feedback focused on enhancing my SWOT
analysis and initial project drafts, explicitly suggesting a deeper examination of external threats
and opportunities and further elaborating on proposed solutions.

To address this, I will revise the SWOT analysis by incorporating additional market
trends and competitive analysis, providing a clearer picture of the external environment. To
ensure feasibility and impact, I will refine my project plans with specific implementation steps
and success metrics.

Additionally, I've identified areas for further improvement beyond the feedback, such as a
more nuanced discussion of resource allocation and process optimization in my internal analysis.
These changes will contribute to a more balanced and thorough project.

Sharing feedback with peers has been beneficial. Exchanging ideas on integrating
feedback has provided new perspectives and strategies, which have been invaluable in finalizing
project adjustments.

Overall, the feedback process has not only significantly enhanced but also reassured the
quality of my capstone project. By incorporating the feedback and engaging in peer discussions,

I am confident that my final submission will be more robust and impactful.
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Peer Response

Be sure to comment on your peers' ideas and offer any suggestions you might have on
how to best implement feedback.

Response 01

Hey Max, Great insights on integrating feedback! Your approach to deepening the SWOT
analysis and adding specific implementation steps is well-considered. Your focus on resource
allocation and process optimization will strengthen your project. I appreciate your emphasis on
peer discussions for new perspectives—a valuable strategy.

Response 02

According to QSO 489 5-1 Discussion instructions, we are supposed to write two peer
responses. I have addressed the given instructions in one response. Following these instructions,

you can write your peer responses to Module 5 Discussion without a hassle.



