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Week 2 Discussion: The Rise of the Human Relations Movement

The Hawthorne studies revolutionized how management leaders viewed employees by
shifting the focus from purely technical efficiency to the social and psychological aspects of
work. These studies revealed that employees are not just motivated by monetary incentives but
also by social factors and the attention they receive from management. This led to the realization
that employee productivity could be enhanced through improved working conditions, increased
attention, and better interpersonal relationships within the workplace.

I believe the Equity Theory best explains the changes brought about by the Hawthorne
studies. Equity Theory posits that employees are motivated by fairness and will compare their
input-output ratio to others to ensure they are being treated equitably. The Hawthorne studies
highlighted the importance of perceived fairness and recognition in the workplace, showing that
employees' motivation and productivity increased when they felt valued and fairly treated. This
theory aligns with the findings of the Hawthorne studies by emphasizing the role of social and

psychological factors in employee motivation and satisfaction.

Responding to Peers

Hi Jamie, great post! I agree that the Hawthorne studies fundamentally changed
management's view of employees. Your choice of Social Exchange Theory is insightful,
emphasizing reciprocal relationships. However, it might miss aspects like individual
psychological processes highlighted by the Hawthorne studies, such as increased motivation
from personal attention and feeling valued. It also might overlook the impact of group dynamics
and peer influence on individual productivity, which was a significant finding of the Hawthorne
studies. Great job on your analysis! Your insights have prompted me to think more deeply about

the multi-faceted nature of employee motivation and organizational dynamics.



