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Week 3 Discussion: Goal Setting

One key motivation concept that should be combined with goal setting is the

Self-Determination Theory (SDT). SDT emphasizes the importance of autonomy, competence,

and relatedness in fostering intrinsic motivation. By incorporating elements of SDT, managers

can create a more supportive environment where employees feel a sense of ownership over their

goals, increasing their intrinsic motivation to achieve them. For example, allowing employees to

participate in setting their own goals can enhance their sense of autonomy, making the goals

more meaningful and motivating.

Another important concept is the Expectancy Theory, which suggests that employees are

motivated when they believe their efforts will lead to desired performance and rewards. By

clearly linking goal achievement with specific rewards, managers can enhance employees'

motivation to strive towards their goals. For instance, setting up a transparent reward system

where employees know the exact benefits, they will receive upon achieving their goals can

increase their commitment and effort.

Combining these motivation concepts with goal setting is necessary for developing a

comprehensive motivational program. Research shows that when employees have a sense of

autonomy and believe their efforts will be rewarded, they are more likely to be engaged and

motivated. According to Fishbach & Woolley (2022), intrinsic motivation, driven by autonomy

and competence, leads to higher levels of performance and satisfaction. Similarly, Vroom's

Expectancy Theory highlights the importance of clear expectations and rewards in motivating

employees.

By integrating SDT and Expectancy Theory with goal setting, managers can create a

holistic motivational program that addresses both intrinsic and extrinsic motivators. This
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approach not only enhances individual performance but also fosters a more positive and

productive organizational culture.

Responding to Peers

Respond to at least one other learner's post, continuing the conversation about goal

setting as you see fit.

Response

Hi John, great post! I agree with your assessment that combining various motivation

concepts with goal setting can create a more effective motivational program. Your mention of

Equity Theory is particularly interesting, as it emphasizes the importance of fairness and justice

in the workplace. Since no single theory can cover all aspects of motivation, combining Equity

Theory with Self-Determination Theory and Expectancy Theory could provide a more

well-rounded approach. Do you think there are any potential challenges in integrating these

theories into a cohesive motivational program?


