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Week 4 Discussion: Motivational Theories

One company consistently listed as a great place to work is Google. Google applies the
Job Characteristics Model by ensuring jobs are designed to provide employees with skill variety,
task identity, task significance, autonomy, and feedback. This approach helps employees find
their work meaningful and engaging, leading to higher motivation and job satisfaction.

Another excellent company is Salesforce, which uses Self-Determination Theory (SDT)
to motivate its workforce. By promoting a culture of autonomy, competence, and relatedness,
Salesforce ensures that employees feel empowered and connected to their work and colleagues,
fostering intrinsic motivation.

Finally, Zappos applies the Expectancy Theory by creating clear links between employee
performance and rewards. Zappos has a robust reward system that includes financial incentives,
recognition programs, and career development opportunities, which motivate employees to
achieve high performance by aligning their efforts with desired outcomes.

Google's application of the Job Characteristics Model includes designing roles that allow
employees to use a range of skills and receive regular feedback. Salesforce fosters intrinsic
motivation by creating an environment where employees have the autonomy to make decisions
and feel competent in their roles. Zappos motivates employees through Expectancy Theory by
clearly communicating how performance leads to specific rewards, thus encouraging employees
to strive for excellence.

Responding to Peers

Respond to at least one other learner's post, continuing the conversation about job

characteristics and employee perspectives as you see fit.

Response
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Hi Alex, great post! Your analysis of how Microsoft uses Equity Theory to maintain a
motivated workforce is spot on. Ensuring fairness in rewards and recognition is crucial for
employee satisfaction. Additionally, it would be interesting to explore how Microsoft's focus on
transparency and communication reinforces this theory. Do you think there are any potential

challenges Microsoft might face in maintaining equity as the company grows?



