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Week 7 Assignment: Overseas Work Assignments

The chosen country for this analysis is Japan. One of the most important factors to

anticipate when preparing an employee for an overseas assignment to Japan is cultural

adaptation. Understanding and adapting to Japan's unique cultural norms and business practices

is vital for the success of the assignment.

Cultural adaptation is crucial because Japan has a distinct culture that greatly influences

business interactions. For instance, the emphasis on hierarchy, group harmony, and indirect

communication can be challenging for employees from the U.S. who are accustomed to more

direct and individualistic approaches. Preparing employees to navigate these cultural differences

can prevent misunderstandings and enhance their effectiveness in the new environment.

Two models that are highly relevant for this scenario are Hofstede’s Cultural Dimensions

Theory and the U-Curve Adjustment Model. Hofstede’s model helps HR professionals

understand the cultural differences between the U.S. and Japan by analyzing dimensions such as

power distance, individualism vs. collectivism, and uncertainty avoidance. The U-Curve

Adjustment Model outlines the stages of cultural adaptation that employees typically go through,

helping HR professionals provide targeted support at each stage. While Hofstede’s model

provides a detailed framework for understanding cultural differences and helps employees

anticipate and adapt to new cultural norms, it may not address the emotional and psychological

challenges of relocation. The U-Curve Adjustment Model focuses on the emotional journey of

adaptation, providing insights into how employees might feel and behave at different stages.

Combining these models offers a comprehensive approach to preparation, addressing both

cognitive understanding and emotional support.
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Despite these models, gaps still exist in current practices, such as the lack of ongoing

support and the underestimation of the impact of family adaptation. Research from psychology

could offer insights into resilience training, while sociology could help understand family

dynamics in cross-cultural contexts, providing a more holistic approach to overseas assignments.

Over the past decade, employee relocation processes have become more sophisticated,

with a greater emphasis on technology, personalized support, and comprehensive pre-departure

training. Advances in communication technologies have made it easier to maintain connections

with home offices and provide virtual support. Additionally, there is a growing recognition of the

need for cultural training and support for accompanying family members. HR professionals now

play a critical role in designing and implementing these comprehensive relocation programs,

ensuring employees are well-prepared and supported throughout their assignments. According to

Lo & Nguyen (2023), the increased focus on cross-cultural training and support services has

significantly improved expatriate adjustment and performance. More recent literature, such as

that by Vierö & Istrefi (2023), highlights the importance of continuous support and the role of

technology in facilitating successful relocations. Looking forward, HR professionals will need to

stay abreast of technological advancements and evolving best practices to effectively manage

overseas assignments, ensuring both employee satisfaction and organizational success.


