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Week 9 Assignment Part B: Scholarly Essay on Doctoral Research Project

My intended doctoral research project focuses on the impact of transformational
leadership on employee engagement and organizational performance in multinational
corporations. The significance of this research lies in its potential to provide insights into
effective leadership practices that can enhance productivity and employee satisfaction across
diverse cultural contexts. The primary objective is to identify specific transformational
leadership behaviors that are most effective in fostering a positive work environment and driving
organizational success.

The key questions guiding this research include: How do transformational leadership
practices vary across different cultural contexts? What is the relationship between
transformational leadership and employee engagement in multinational corporations? The
methodology will involve a mixed-methods approach, combining quantitative surveys and
qualitative interviews to gather comprehensive data from employees and leaders in various
multinational organizations.

Human resource management has evolved significantly over the past century,
transitioning from administrative personnel management to a strategic partner in organizational
success. Key historical milestones include the introduction of scientific management by
Frederick Taylor, the human relations movement inspired by the Hawthorne studies, and the
development of strategic HRM in the late 20th century. These historical contexts are relevant to
my research as they highlight the shifting focus of HRM towards fostering employee well-being
and enhancing organizational performance.

Understanding the historical evolution of HRM practices provides a foundation for

analyzing contemporary leadership strategies. It emphasizes the importance of aligning HRM
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practices with organizational goals and underscores the role of leadership in driving employee
engagement and productivity.

Significant social and economic events, such as globalization, technological
advancements, and the COVID-19 pandemic, have profoundly influenced HRM practices.
Globalization has increased the complexity of managing diverse workforces, necessitating
leadership strategies that are adaptable to various cultural contexts. Technological advancements
have transformed communication and collaboration, making it essential for leaders to leverage
digital tools effectively.

The COVID-19 pandemic has further highlighted the importance of leadership in
maintaining employee engagement and organizational resilience during crises. These events
underscore the need for transformational leadership practices that can navigate uncertainties and
foster a supportive work environment. Analyzing these social and economic events will provide
valuable insights into the challenges and opportunities for leadership in contemporary
organizations.

My research will integrate theories from transformational leadership and employee
engagement literature, as well as best practices from my annotated bibliography and course
readings. For instance, Bass and Avolio's transformational leadership model will provide a
theoretical framework for analyzing leadership behaviors. Practices such as personalized
mentoring and fostering a vision-driven culture will be explored as strategies to enhance
employee engagement.

By incorporating these theories and practices, my research aims to design HRM strategies
that promote innovation and creativity within organizations. These strategies will be tailored to

address the unique challenges of leading diverse and geographically dispersed teams. The
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insights gained from this research will contribute to the broader HRM scholarship by providing
evidence-based recommendations for effective leadership in multinational corporations.

The role of HR professionals has evolved from administrative functions to strategic
partners in driving organizational success. This shift is characterized by a greater emphasis on
talent management, employee development, and strategic alignment of HR practices with
organizational goals. Course readings highlight the increasing importance of HR professionals in
fostering a positive organizational culture and supporting leadership development.

These changes will shape the content of my research by emphasizing the strategic role of
HRM in enhancing leadership effectiveness. Understanding the evolving responsibilities of HR
professionals will inform the development of HRM strategies that support transformational
leadership and employee engagement. This research will explore how HR professionals can

leverage their strategic position to drive organizational change and innovation.



