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Week 3 Assignment: Creating an Inclusive Environment and Addressing Multicultural Concerns

To create a more inclusive environment, I would first implement diversity training

programs for all employees, focusing on cultural sensitivity and awareness. This training would

help employees understand and respect each other's differences, fostering a more inclusive

workplace. Secondly, I would establish an anonymous reporting system for discrimination and

harassment, ensuring that employees feel safe to report any issues without fear of retaliation.

This system would encourage accountability and prompt action against any discriminatory

behavior.

1. Sales Team at Strip Club:

● EEOC Violation: This situation likely violates Title VII of the Civil Rights Act, which

prohibits sex discrimination in the workplace.

● Action: I would address this issue by establishing a clear policy against

company-sponsored events at inappropriate venues and provide training on professional

conduct.

2. Hispanic Worker’s Exit Interview:

● EEOC Violation: This situation may involve discrimination based on national origin, as

protected under Title VII of the Civil Rights Act.

● Action: I would implement a mentorship program to provide clear career advancement

paths and ensure equal opportunities for all employees.

3. Breast-Feeding Mothers:

● EEOC Violation: This situation likely violates the Pregnancy Discrimination Act, which

requires reasonable accommodations for breastfeeding mothers.
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● Action: I would designate a private, comfortable space for breastfeeding mothers,

ensuring they have the necessary support and resources.


