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Week 4 Discussion: Recruitment Process and Job Advertisement

The first step involves recognizing a vacancy and determining the qualifications required
for the role. The second step is to advertise the job opening through various channels to attract
suitable candidates. The final step involves screening applicants, conducting interviews, and
selecting the most qualified candidate for the position.

"We are seeking a dynamic Academic Counselor to join Ventura College. The ideal
candidate will have a master's degree in counseling and at least two years of experience in
academic advising."

For the Academic Counselor position, external recruiting is best as it allows the
organization to bring in fresh perspectives and expertise from outside the institution. This
approach can help in finding candidates with specific experience in academic advising that aligns
with Ventura College's needs.

Responding to Peers
Please reply to at least TWO other students to earn full credit.
Response 1

Hi Alisa, your description of the recruitment steps is very clear and concise. I agree that
attracting candidates through various channels is crucial for finding the right talent. Great job on
your job description as well!

Response 2

Hello Ross, I found your explanation for choosing external recruiting very insightful.

Bringing in new perspectives can indeed benefit the organization. Do you think this approach

could also help in creating a more diverse work environment? Excellent work!



