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5-1 Discussion

1. In any organization, effective communication is critical to success, but several
barriers can impede this process. Common organizational barriers include hierarchical
structures, cultural differences, and physical separations between departments. Hierarchical
structures can lead to the filtering or dilution of messages as they pass through various levels
of management, potentially altering the original intent of the communication (Garg, 2023).
Cultural differences, both organizational and social, can lead to misinterpretations and
misunderstandings, especially in diverse workplaces. Physical separation between teams,
especially in large organizations, can limit direct interactions and rely heavily on electronic
communications, which may not convey nuances effectively.

The responsibility for removing these barriers typically falls on both management and
communication professionals within the organization. Leadership is crucial in setting the tone
and establishing clear, open lines of communication. Leaders must prioritize transparency and
encourage a culture where feedback is sought and valued across all levels (Jiang & Shen,
2023). It involves training managers and team leaders to become effective communicators
who facilitate rather than control information flow. Additionally, organizational policies
should promote regular interaction among employees across different functions and levels to
break down silos and encourage a more integrated approach to communication.

Human resources and internal communications departments also play a vital role in
identifying and addressing communication barriers. These units can implement strategies
such as organizing cross-departmental meetings, using collaborative tools to improve
engagement, and offering language and communication skills training to enhance
understanding and reduce miscommunications.

2. Citizen oversight committees have been implemented in various jurisdictions as a

means to increase police accountability and community trust. Generally, these committees
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can have a positive impact on law enforcement by fostering transparency, enhancing
accountability, and building a bridge between the police and the communities they serve.
They provide a platform for the public to voice concerns and participate actively in the
governance of law enforcement, potentially leading to reforms that improve policing
practices and policies.

However, there are common pitfalls associated with citizen-led oversight of law
enforcement. One significant challenge is the potential lack of necessary expertise among
committee members to understand complex law enforcement issues and procedures
(Skidmore et al., 2021). It can result in recommendations that are not feasible or that fail to
address the root causes of problems effectively. Another issue is the possibility of bias, where
committee members may have preconceived notions about law enforcement that could affect
their judgment and impartiality. Additionally, if not properly integrated into the law
enforcement governance structure, these committees can be viewed by police as adversarial,
leading to resistance from within the department.

To avoid these pitfalls, it is crucial to ensure that oversight committees are composed
of members who are not only representative of the community's diversity but also have a
balanced understanding of law enforcement operations. It might involve providing training to
committee members on police procedures, legal constraints, and ethical considerations
(Kleygrewe et al., 2022). Moreover, establishing clear guidelines and objectives for the
committee can help maintain focus and enhance effectiveness. To mitigate potential biases,
the selection process for committee members should be transparent and include criteria that

ensure a broad range of perspectives is considered.
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Response

Hello Wolly,

Thank you for sharing your perspectives on organizational communication barriers
and the role of citizen oversight committees in law enforcement. Your discussion effectively
outlines significant hurdles in organizational communications, such as hierarchical structures,
cultural differences, and physical separations, providing a comprehensive overview of why

these barriers can hinder effective communication within an organization.

Your point that leadership bears significant responsibility in dismantling these barriers
is well-taken. Indeed, proactive measures from management to encourage a culture of open
communication are essential. The emphasis on leaders facilitating rather than controlling
information resonates strongly, particularly in today's diverse and often geographically
dispersed work environments. I also appreciate your suggestion that cross-departmental
interactions can foster better communication, which is crucial in large organizations where

departments can become siloed.

Regarding citizen oversight committees, your analysis strikes a balance between
recognizing their potential benefits and acknowledging the challenges they face. The pitfalls
you mentioned, such as the lack of expertise among committee members and potential biases,
are critical points that can undermine the effectiveness of these committees. Your solutions,
including training for committee members and promoting a collaborative atmosphere
between the police and the committee, are practical and could indeed help in realizing the full

potential of citizen oversight.

However, I would add that ensuring sustained community engagement and support is

also vital for the success of oversight committees. It might involve regular public meetings,
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transparent reporting of activities, and active solicitation of community feedback to ensure

that the oversight process remains relevant and grounded in community needs.

Your analysis provides a solid foundation for understanding how effective
communication and well-structured oversight can enhance policing practices, fostering
accountability, and community trust. It would be interesting to explore further how these
strategies are being implemented in different regions and their impacts on law enforcement

practices.



