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Module 7-3 Discussion: PDSA Project Sharing

The PDSA (Plan-Do-Study-Act) cycle aimed to improve the medication administration

process in our healthcare facility. Specifically, the focus was on reducing medication errors

during the evening shift, where a higher incidence of errors was observed. The goal was to

enhance patient safety by ensuring accurate and timely medication administration.

In the Plan phase, the objective was to identify the root causes of medication errors and

develop a strategy to mitigate these issues. We conducted a root cause analysis, which revealed

that distractions, inadequate staffing, and incomplete patient information were primary factors.

The plan involved implementing a standardized medication administration protocol, increasing

staffing levels during peak times, and enhancing communication tools for accurate patient

information.

We implemented the new protocol and communication tools over four weeks during the

Do phase. Staff received training on the new procedures, and additional nurses were scheduled

for the evening shift to ensure adequate coverage. We also introduced a quiet zone around

medication carts to minimize distractions.

In the Study phase, data on medication errors were collected before and after

implementing the new protocol. We analyzed the frequency and types of errors using statistical

tools to determine the impact of the changes. The data indicated a significant reduction in

medication errors, particularly those related to distractions and incomplete information.

In the Act phase, based on our findings, we made the new protocol a permanent practice.

We also developed ongoing training sessions for new staff and scheduled periodic reviews to

ensure continued adherence to the protocol. The following steps included exploring additional

technological solutions to streamline the medication administration process further.
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The results of the PDSA cycle were promising. The cycle achieved its objective by

reducing medication errors by 40% during the evening shift. This improvement significantly

enhanced patient safety and staff confidence in the medication administration process. The

impact of the new cycle included better patient outcomes, increased staff satisfaction, and a more

efficient workflow. If the cycle had not worked, the following steps would have involved further

refining the protocol, increasing staff engagement in identifying barriers, and testing additional

interventions such as electronic medication administration records (eMARs).

This PDSA cycle provided several valuable insights. Thorough planning is crucial for

identifying root causes and developing effective interventions. Flexibility is essential, as

unexpected challenges may arise that require adjustments to the plan. Finally, data-driven

decision-making is vital for evaluating the impact of changes and ensuring sustained

improvements. One challenge was initial staff resistance to the new protocol, addressed through

continuous education and involving staff in the improvement process.

In conclusion, the PDSA cycle proved to be an effective method for improving the

medication administration process, highlighting the importance of a systematic approach to

quality improvement in healthcare.
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Peer Responses

Respond to two peers before the discussion closing date (see the Canvas calendar). Peer

responses must further the discussion. Some ideas for advancing this discussion include reacting

to the usefulness of your peers' projects, suggesting additional improvements that the peer may

not have considered, or adding to your peers' reflections on learning.

Response 01

Hey Beck, nice post! Your impressive and well-structured analysis of the PDSA cycle to

reduce medication errors during the evening shift highlights the effectiveness of your

interventions. For additional improvement, consider implementing electronic medication

administration records (eMARs) to streamline the process further and reduce manual entry

errors. Your emphasis on flexibility and data-driven decision-making provides valuable insights

into the PDSA cycle's adaptability and effectiveness.

Response 02

Responding to peers is vital to the MGMT 415 Module Seven discussion posts. We need

to provide at least two peer responses. I have provided one example post. You can write your

peer responses keeping the above points in mind.


