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Module Seven Discussion: Healthcare Accreditors

For this discussion, I have selected The Joint Commission (TJC), a leading healthcare

accrediting organization approved by the Centers for Medicare and Medicaid Services (CMS).

TJC’s comprehensive approach to accreditation aligns with my career aspirations in healthcare

administration, particularly in ensuring high patient care and safety standards.

The full name of the AO I chose is The Joint Commission (TJC). Founded in 1951, TJC

is a non-profit organization that accredits and certifies healthcare organizations and programs in

the United States. Their mission is to continuously improve healthcare for the public by

evaluating healthcare organizations and inspiring them to excel in providing safe and effective

care of the highest quality and value.

The Joint Commission accredits many healthcare organizations, including hospitals,

outpatient facilities, behavioral healthcare organizations, home care services, nursing homes,

long-term care facilities, ambulatory care providers, laboratory services, office-based surgeries,

and specialty services such as dialysis centers and critical access hospitals.

TJC’s accreditation standards are comprehensive and cover several critical areas of

healthcare operations. Essential standards include patient safety goals (e.g., preventing surgical

errors and infections), effective communication among healthcare providers, proper medication

management practices, infection control measures, patient rights, leadership and staff

qualifications, and emergency management protocols. These standards are detailed in their

accreditation manuals, which serve as a roadmap for healthcare organizations aiming to achieve

and maintain high-quality care.

The Joint Commission places significant emphasis on all six aims of healthcare quality:

safe, effective, patient-centered, timely, efficient, and equitable care. However, their standards
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mainly highlight patient safety and effectiveness. For instance, TJC’s National Patient Safety

Goals (NPSGs) focus on critical areas such as preventing infections, ensuring correct surgical

procedures, and improving communication among caregivers. These goals are designed to

address specific safety concerns and improve patient outcomes.

Accreditation by The Joint Commission offers several advantages, including enhanced

reputation and credibility, improved operational efficiency and patient safety, access to TJC’s

extensive resources and best practices, and increased eligibility for CMS reimbursements and

federal funding. However, some drawbacks exist, such as high costs associated with the

accreditation process, the potential for significant operational changes to meet TJC standards,

and continuous pressure to maintain compliance and undergo periodic reviews.

In conclusion, The Joint Commission is vital in upholding healthcare quality and safety

standards. While accreditation can be resource-intensive, the benefits of enhanced patient care

and operational excellence make it a valuable endeavor for healthcare organizations.

Understanding the intricacies of TJC’s accreditation process is essential for healthcare

professionals committed to fostering a culture of continuous improvement and high-quality care.



MGMT 415 7-1 DISCUSSION 4

Peer Responses

Respond to two peers before the discussion closing date (see the Canvas calendar). Peer

responses must further the discussion. Some ideas for advancing this discussion include

Comparing and contrasting your peer's chosen AO with your chosen AO or providing reasons

why a healthcare organization should or should not try to obtain accreditation from the peer's

AO.

Response 01

Hey Sam, great post! Your analysis of The Joint Commission (TJC) is thorough and

insightful. Comparing TJC with my chosen AO, the Accreditation Association for Ambulatory

Health Care (AAAHC) reveals that both emphasize patient safety and quality care. However,

TJC’s extensive reach across various healthcare settings contrasts with AAAHC’s focus on

ambulatory care. The detailed standards and rigorous accreditation process of TJC offer

significant credibility and operational benefits despite the high costs and compliance demands,

making it a valuable endeavor for comprehensive healthcare facilities.

Response 02

Responding to peers is vital to the MGMT 415 Module Seven discussion posts. We need

to provide at least two peer responses. I have provided one example post. You can write your

peer responses keeping the above points in mind.


