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6-2 Flip #3
"Applying Steps 3 & 4 of the CCJF: Determining Actions to Take and Taking Action"
[0:00-0:15 - Introduction]
"Hello, everyone. Today, we'll apply Steps 3 and 4 of the Clinical Competency Judgment
Framework—Determining Actions to Take and Taking Action—using the case of Mindy
Johnson, who is recovering post-op."
[0:16-0:45 - Case Overview]
"Mindy is now post-op day 1 from a cholecystectomy. Despite using a Morphine PCA,
managing her pain has been challenging. Today, we need to reassess her situation, especially
considering her new symptoms and overall condition."
[0:46-1:15 - Priority Problems/Issues]
"Upon assessment, Mindy's priority issues appear to be her elevated temperature, reduced
oxygen saturation, and potential infection risks indicated by redness at the IV site and coccyx
area. Managing these acute concerns must take precedence to prevent complications."
[1:16-1:45 - Step 3: Determining Actions to Take]
"First, selecting interventions—Mindy's goal is to stabilize her condition. We need to adjust
her pain management to accommodate her activities like using the incentive spirometer.
Secondly, preparing for potential complications is crucial; we must monitor her for signs of
infection or respiratory distress closely. Lastly, setting priorities involves addressing her most
life-threatening issues first, such as her potential respiratory infection."
[1:46-2:45 - Step 4: Taking Action]
"Implementing planned interventions—Given Mindy’s current state, personalized care
adjustments are necessary, particularly in administering medications and oxygen therapy.
Regarding delegation, tasks such as routine monitoring can be assigned to nursing assistants,

ensuring I follow up regularly. Communication is key; I need to update the healthcare team
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about her status changes and potential risks. Lastly, educating Mindy and her family about
her care plan, warning signs to watch for, and the importance of mobility to aid her recovery
is essential."

[2:46-3:15 - Reflecting on Step 3 Impact]

"Reflecting on Step 3, determining the right actions to take is foundational in creating an
effective care plan. It helps in structuring our interventions systematically to address the most
critical needs first, enhancing Mindy’s safety and recovery prospects."

[3:16-3:45 - Reflecting on Step 4 Impact]

"Moving to Step 4, taking action ensures that the planned care is executed effectively. It
involves not just carrying out interventions but also continually assessing their effectiveness
and adjusting as needed to align with Mindy’s evolving health status."

[3:46-4:15 - Clinical Competencies Discussion]

"Throughout both steps, clinical competencies like managing complications and setting
priorities ensure that we are prepared for worst-case scenarios while striving for the best
outcomes. Delegating effectively and communicating clearly are crucial for team-based care,
ensuring everyone involved understands their role in Mindy’s care continuum."

[4:16-4:50 - Conclusion and Reflection]

"In conclusion, applying these steps of the CCJF not only helps in managing Mindy’s
immediate health concerns but also prepares us to handle potential future challenges. It
demonstrates the dynamic nature of nursing, requiring us to be proactive, thoughtful, and
responsive to our patients’ needs."

[4:51-5:00 - Closing Frame]

"Thank you for joining this session. Let’s continue to apply these frameworks to enhance our

clinical judgment and improve patient care."



