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3-3 Assignment: Personal Leadership Philosophies
Description of Core Values

Integrity: Integrity is the foundation of my leadership. It entails being honest and
transparent in all actions, ensuring that ethical principles guide my decisions. This value is
significant because it fosters trust and respect among team members. For instance, during a
project at work, I admitted a mistake I made in a report, which led to a delay. By owning up to
my error and taking corrective action, I maintained the trust of my colleagues and reinforced the
importance of honesty.

Empathy: Empathy allows me to understand and connect with others more deeply. It
influences my leadership by promoting a supportive and inclusive environment. For example,
when a team member was going through a personal crisis, I offered flexible working hours and
emotional support, which helped them cope better and remain productive.

Accountability: Holding myself accountable for my actions ensures that I meet my
commitments and take responsibility for the outcomes. This value is crucial as it drives me to
deliver high-quality work consistently. In a leadership role, I ensure all team members know their
responsibilities and hold regular check-ins to track progress and address issues.

Innovation: Embracing innovation means being open to new ideas and approaches. It is
significant because it drives continuous improvement and problem-solving. In my previous job, I
introduced a new software tool that streamlined our workflow, saving time and increasing
efficiency.

Collaboration: Valuing collaboration fosters a team-oriented culture where everyone's
input is valued. This value influences my leadership by encouraging open communication and

collective problem-solving. For instance, during a cross-departmental project, I facilitated
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regular brainstorming sessions that allowed team members to share ideas and develop creative
solutions.
Personal Mission and Vision Statement

Mission Statement: My mission as a leader is to inspire and empower others to achieve
their full potential by fostering a supportive, innovative, and ethical environment.

Vision Statement: I envision a future where my leadership inspires a culture of integrity,
empathy, and continuous improvement, resulting in a cohesive team that drives organizational
success and positive social impact.

Analysis of Your CliftonStrengths Assessment

Summary of Results: My top five strengths, identified by the CliftonStrengths
Assessment, are Strategic, Learner, Achiever, Empathy, and Relator.

Manifestation in Leadership

Strategic: This strength enables me to see patterns and plan effectively. It helps in setting
clear goals and devising actionable strategies.

Learner: My passion for learning drives continuous personal and professional growth,
keeping my knowledge and skills up-to-date.

Achiever: This strength motivates me to work hard and achieve excellence, ensuring high
performance in all tasks.

Empathy: It helps me understand and address the needs and concerns of my team,
fostering a supportive work environment.

Relator: Building meaningful relationships with team members enhances trust and

collaboration.
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Examples: In a recent project, my strategic strength helped map out a clear plan that led
to timely and successful completion. My Achiever strength ensured that I maintained high
standards throughout the project.

Reflections: The assessment confirmed my self-perception as a strategic and empathetic
leader while highlighting the importance of continuous learning and relationship-building.

Description of Two Key Behaviors to Strengthen

Time Management: Effective time management is crucial for prioritizing tasks and
meeting deadlines. Improving this behavior will enhance my productivity and leadership
efficiency. I sometimes struggle with balancing multiple tasks, leading to stress and missed
deadlines.

Delegation: Enhancing my delegation skills will allow me to distribute tasks and
empower team members effectively. At present, I tend to take on too much myself, which can
lead to burnout and underutilization of team skills.

Development Plan
Time Management Improvement
e Actions: Implement a time-tracking tool, set clear priorities, and allocate specific
time slots for different tasks.
e Goals: Reduce time spent on low-priority tasks by 20% within three months.
e Alignment with Vision: Better time management will help me achieve my vision
of a productive and efficient team.
Delegation Improvement
e Actions: Identify team members' strengths, assign tasks accordingly, and provide

necessary training.
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e (Goals: Increase task delegation by 30% within six months.
e Alignment with Vision: Effective delegation will empower my team and foster a

collaborative work environment.



