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3-1 Discussion: Leadership Theories in Practice

In reviewing leadership theories and behaviors for the NURS 6053 Module Three

Discussion, it is essential to understand the foundational concepts such as emotional intelligence

and transformational leadership. These theories form the bedrock of effective leadership in

healthcare, promoting a positive and productive work environment.

Reviewing Leadership Theories and Behaviors

As described in the module readings, emotional intelligence involves the ability to

perceive, understand, and manage emotions in oneself and others. On the other hand,

transformational leadership focuses on inspiring and motivating followers to achieve higher

performance levels by fostering an inclusive and engaging work culture.

Identifying Scholarly Resources

To further evaluate these leadership behaviors, I reviewed the following scholarly

resources:

● van Diggele et al. (2020) discuss the importance of emotional intelligence in

nursing leadership and its impact on job satisfaction and team performance.

● Benmira & Agboola (2021) explore how transformational leadership behaviors

influence team dynamics and patient outcomes in healthcare settings.

● Tortorella et al., (2020) analyze the role of leadership behaviors in fostering

healthy work environments in nursing and healthcare organizations.

● Kelly & Hearld (2020) examine the impact of leadership on employee

engagement and organizational commitment.

Posting Key Insights and Describing Leadership Behaviors in Practice

Two key insights from the reviewed resources are:



NURS 6053 3-1 DISCUSSION 3

Emotional intelligence is crucial for effective leadership in nursing. It helps leaders

manage stress, resolve conflicts, and build strong team relationships.

Transformational leadership behaviors, such as encouraging intellectual stimulation and

individualized consideration, are vital for fostering a positive and innovative work environment.

A real-life example of these behaviors in practice is observed in a nurse manager who

implemented regular team-building exercises and open communication channels to enhance team

cohesion and job satisfaction. This leader's approach significantly reduced staff turnover and

improved patient care quality.

Explaining Effectiveness and Impact

The effectiveness of these leadership behaviors was evident in the improved morale and

performance of the nursing team. The nurse manager's emotional intelligence allowed her to

effectively understand and address team members' concerns. At the same time, her

transformational leadership inspired the team to adopt innovative practices and continuously

improve patient care. The impact on the workplace was substantial, leading to a more supportive

and dynamic work environment.

Conclusion

In conclusion, integrating emotional intelligence and transformational leadership

behaviors is essential for creating healthy work environments in healthcare. These leadership

styles enhance team performance and job satisfaction and improve patient care outcomes. By

reflecting on these theories and their practical applications, we can better understand effective

leadership in nursing and healthcare settings.
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