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5-1 Discussion: Change Implementation and Management Plan

To begin Discussion 5-1 NURS 6053, we thoroughly reviewed the provided resources
related to change management and organizational improvement. These resources include best
practices, frameworks, and strategies for implementing effective change. For instance, Kotter’s
8-Step Change Model emphasizes creating urgency and building coalitions, while Lewin’s
Change Management Theory focuses on unfreezing, changing, and refreezing processes. By
noting key concepts such as stakeholder engagement and communication strategies, we can tailor
these methodologies to our organizational context to ensure a smooth transition.

Based on the Workplace Environment Assessment from Module 4, a significant issue
identified was poor internal communication. To address this, I propose implementing a new
internal communication platform. This change aims to enhance communication efficiency,
increase transparency, and boost employee engagement. Expected outcomes include improved
information flow, reduced misunderstandings, and a more cohesive work environment. This
proposal is supported by data indicating that enhanced communication tools lead to better team
collaboration and productivity. Aligning with organizational goals, this change aims to foster a
more connected and efficient workplace.

Engaging in discussions with organizational leadership and colleagues is crucial to
implement this change. Presenting the proposal clearly and gathering feedback will help refine
the plan. These discussions should address potential concerns and build support for the initiative.
Developing a detailed implementation plan, including timelines, required resources, and critical
milestones, is essential. Assigning specific roles and responsibilities to team members ensures
accountability. Anticipating potential obstacles and devising strategies to overcome them will

smooth the transition. The plan should include measurable indicators of success, such as key
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performance indicators (KPIs) and regular progress reviews, to evaluate the effectiveness of the
change.

In summary, proposing and implementing change requires a comprehensive approach,
including a thorough resource review, a clear and evidence-based proposal, and effective
communication with leadership and colleagues. The proposed change will be strategically
planned and executed by following these steps, leading to a more positive and productive work

environment.



